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WELCOME!  
Welcome to the GRT Certification Program! This is the first step in becoming a well rounded Trampoline Park owner, 
manager or floor monitor who understands how to motivate, inspire and reduce the risk of injury.  My name is Greg Roe 
and I have developed this program targeted to individuals both outside and inside the acrobatic industry. I believe anyone 
can learn this simple step-by-step approach outlined in this program, based on common sense and logic.  It is more of a 
practical system of learning, by working directly with the clients in a fun and safe environment!  

GREG ROE TRAMPOLINE ~ MY STORY 

Born into an orphanage in Moscow, Russia, I understand the need for success and I’m driven to better myself every minute of every 
day. I was fortunate enough to find a family that supported my need for activity and enrolled me into a wide variety of sports, including 
gymnastics. The challenging sport of gymnastics taught me to be disciplined, focused and persistent in every goal that I set. With that 
mentality I fought through the levels, eventually becoming National Champion on Parallel Bars in the Open Level. Although I did have 
Olympic dreams, I was passionate about learning, training and developing techniques for my own purposes.  

Trampoline had always been my “play toy” of choice in those rare moments when 
we were given free time during gymnastics training. I began to focus on 
Trampoline once a week in addition to my gymnastics training, to increase my 
aerial awareness and improve my dismounts. It worked wonders and it showed in 
my overall results. Once I formally decided to retire from gymnastics and focus 
solely on Trampoline, I met with some political resistance, yet I never looked back. 
I never faltered in my new goal of becoming the best at what I do. After just a few 
short years, equipped with my gymnastics mentality, I was able to begin a steady 
rise against my competition. I moved quickly, becoming Provincial and National 
Champion after only six months of dedicated training. I was already known for my 
‘crazy’ tricks that only a handful of trampolinists were attempting and I knew the 
members of Team Canada were watching me closely. 

In my second year of competition I earned a spot on Team Canada and attended 
my first World Cup in Portugal. It was then I realized that the Olympics were in 
reach and I started a self-motivated campaign to train even more aggressively. It 

was also at this pivotal moment in my life that I decided I needed more education 
and enrolled into a Kinesiology program at the Guelph-Humber University. Here is where I fell in love with research and knowledge. 
The passion that the teachers expressed sParked my thirst for information, that once practically applied to my daily training gave me an 
edge over other athletes. I started a very specialized training program and within a year I was jumping higher then the majority of my 
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competitors.  However, after a few years in the sport, I felt that something was missing. I would attend National competitions and place 
top 3 regularly, or attend World Cup events and complete my routines with a top 20 finish; but I needed more.  

This was now the age of social media and I started noticing videos of great athletes from different industries attracting major sponsors 
that would bring attention to the sport and the athlete. The current Trampoline system did a poor job of recognizing those who really 
would excel and providing incentives. Not to mention the stadiums were mainly empty except for family and friends in many cases.  I 
decided to begin making compilation videos of my tricks and stunts on the trampoline, known as my ‘Insane Stunt Series.’  Before I 
knew it, I had people sharing those videos across the world so I started my Greg Roe Trampoline Fan Page. This was becoming a 
business, not just a sport for me. I began researching business and social media; anything I thought would help me figure out how to 
turn my passion into a business. Something I had failed to do so far. I even went as far as to research economics, astrology and physics. 
I wanted to learn how the principals from each could be applied to my new emerging business.  

It was during this time that I met a very influential person who helped me take that next step in the business world.  Trish McGeer is a 
National Rally (Race) Champion and Equestrian athlete who has 20 years experience in marketing, advertising and event 
management. We eventually became business partners and I am proud to say she has helped me bring this program together.  She 
has taught me how to really sell myself and increased public awareness of my unique technique set.  

At this time I was battling with the Trampoline Federation because I wanted more opportunities  and I was finishing University, so I 
needed to make a decision — get in the real world or go to the Olympics!  It was yet another hard choice for me but I decided it was 
better for me to create my own legacy rather then follow in the footsteps of the Federation and their other athletes.  Over my last year 
of competing I was visibly more concerned about the business side rather than training and competing. I continued coaching my own 
group of Provincial athletes and was able to use my Kinesiology background to improve those athletes at a faster rate then other 
coaches.  I combined a fun but strict delivery style, allowing them to develop at their own pace, which also allowed them the ability to 
to coach themselves when necessary, creating a more independent athlete.  I found that once I had laid the foundation properly they 
could take most of the responsibility upon themselves. 

While I was still training on Team 
Canada, Trish and I began 
developing a business plan and I 
finished up my last year of 
University. Eventually I was 
approached by Canada’s Olympic 
coach and asked to make a decision. 
Either I stay on Team Canada and 
dedicate myself full-time to training 
and coaching or I find a unique way 
to use my acrobatic techniques and 
create a business. I think it is obvious 
which one I chose! 
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Now I was fully committed to the business. Trish and I were beginning to adapt my unique techniques into a foundation for a unique 
brand. Still passionate about trampoline and gymnastics, I wanted to find something that would push my boundaries even more.  In 
November of 2013, Trish and I approached BAGJUMP Action Sports, a company based in Austria that developed safety airbags.  We 
looked at this as a unique opportunity to further develop my acrobatic skills and also as a great marketing possibility for our brand.  
This was a new world for me that Trish was opening up; the business world beyond the gym and training.   

After our initial training session with BagJump we realized that if I could perform aerial acrobatic techniques into the airbag, from 
extreme heights unlike anything that had been done before. And this is where it all began!  We both knew we had come across 
something unique and we were going to push it as far as we could. I started mixing my lifetime of acrobatic training with jumping off 
cranes, buildings, scaffolding.....anything I could find. It wasn’t long before we began to travel across Europe performing stunts for 
youtube videos, events and festivals. By doing these stunts I was showing the world that you can take acrobatic principals and apply 
them to literally ‘every trick in the book.’ From here I was asked to perform leading roles in videos showcasing Trampoline, Cliff Diving, 
Russian Swing, Tumbling, and of course the 200 ft triple flips that we called “Gravity Jump.” And from those travels came the 
foundation for GRT Sport Events.  

After investing in an airbag, Trish and I debuted the extreme Gravity Jump stunt in North America on the popular NBC television series 
‘America’s Got Talent.’  From here, GRT made several successful videos and launched additional TV appearances in Europe with this 
unique stunt, but we soon recognized that we needed more then just a cool stunt, we needed a way to let the public feel the rush for 
themselves and out of that came ‘Gravity Jump’ -- an adrenalin packed public attraction that allows families the opportunity to jump 
into the airbag from two heights -- either 5 or 8 meters.  Debuting in 2015 at the Edmonton Pride Parade, Gravity Jump has travelled 
to several provinces attending festivals and events and is a growing trend for the future!!  

During this time of developing Gravity Jump, GRT also launched a National Coaching Series of Clinics we coined our #GRTWorldTour.  
I had found a niche showcasing my unique approach to coaching acrobatic teams so it seemed  a natural progression to offer clinics for 
all athletes. This planted the seed in my head to take this knowledge to a burgeoning new recreational industry; the Trampoline Parks.  

This program encompasses everything I have learned and all the principals that I have tested. I have also used it on every athlete I’ve 
coached with amazing results. The following series of Manuals encompasses my philosophies of coaching from my own competition 
experience to my extensive research based knowledge of the industry. Please take the time to read through each of the lessons and 
theories and apply them to your Park in a structured and positive way. But remember . . .  SAFETY FIRST!! 

GRT CERTIFICATION MANUAL Page �  of �3 51



TABLE OF CONTENTS: 

Part 1 

What is The Unified Theory? ……………………………………………………… 6

Video Analogy……………………………………………………………..…………. 8 

Importance Of Psychology………………………………………………………… 10

Questions To Ask Yourself………………………………………………………… 13

Information Survey Overview…………………………………………….…….… 21

PAR-Q…………………………………………………………………………….…… 23 

Trampoline Park Survey Revised………………………………………………… 24 

What Is Trampoline?……………………………………………………..……….… 25 

History of Trampoline…………………………………………………….………… 28 

What is Trampoline To Your Client………………………………………..……… 33 

The Art of Persuasion………………………………………………………….…… 38 

Group Dynamics……………….……………………………………………..……… 40 

How to Effectively Enforce Park Rules …………………………………..……… 45 

How to Hire A Trampoline Park Floor Monitor……………………………..…… 47 

School Programs …………………………………………………………….……… 53

GRT Recommendations …………………………………………………….……… 55

Take Home Points…………………………………………………………….……… 56

GRT CERTIFICATION MANUAL Page �  of �4 51



GRT CERTIFICATION LEVEL 1 

What is The UNIFIED THEORY ? 

The GRT approach is taking the most complicated and convoluted bio-mechanical 
equations and simplifying them into common sense ideas and examples. I call this my 
UNIFIED THEORY. There is no need to get out the calculators because we all 
experience these principals on a daily basis, just in different ways. These principals are 
all around us and effect every aspect of our lives either directly or indirectly. My 
approach is based on my experience, my education and my theory that learning 
acrobatics is about simplicity and understanding through comprehension, rather then 
‘memorization’ of different steps that overcomplicate the process. I did not ‘memorize’ 
steps when I learned Gymnastics, Trampolining or Gravity Jump. I simply went through 
the process so many times that my brain learned it without me knowing. I did not read a 
textbook on how to train or coach, I simply got out there and experimented and tried a 
million times until I got the result I wanted. There is no coaching solution or equation 
that will make you either a good coach or a bad coach. It is a mentality and that is the 
core of the the GRT Unified Theory. 

The psychology of people and interaction and learning is a complex matter if you see it 
from a University standpoint so many skip over it and forget it’s importance in life. I 
believe that everyone has a basic understanding of human psychology whether they 
know it or not. Just like how people can see biomechanics principals around them 
everyday, people have the ability to understand the psychology of people very easily 
with examples and references. Most people overlook how fun and simple learning can 
be because the typical approach is often sloppy and challenging. It does not have to be. 
With the Unified Theory you will understand that by taking a complicated situation, be it 
a 5 page food recipe, a computer code or a triple backflip, and breaking it down to its 
simplest components you can simplify any challenge and build at a comfortable pace for 
anyone. 

The Unified Theory is not just a step-by-step, how to learn a technique guide, it is a 
‘process’ that can be applied to each and every unique situation or interaction. This will 
allow the client and the monitors on the floor to think more like a ‘coach’ and to 
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understand how to keep the clients safe by being able to break down techniques into 
individual components. When the staff sees the issues on the floor, they will be able to 
put themselves in the client’s shoes, remember the GRT training where they went 
through these scenarios and apply the appropriate safety instruction. It does not even 
matter if the coach is able to perform the techniques themselves. As long as the monitor 
can visualize the technique they can simply break down the components “Step-by-Step” 
to target and isolate the issue that client is having, thereby keeping them safe on the 
floor.  
 
It should be stressed that the approach used in this Certification Program is not only for 
the on-floor monitors, but for managers and facility owners as well. One of the concepts 
of the Certification is that the facility needs to run in a somewhat strict and controlled 
manner. The atmosphere of the facility will change, not just the education of the 
monitors in terms of safety progression. The entire facility will become more educated 
and responsible for their own well being. Learning to spot a basic trick and break the 
trick down for every client is only one part of the Certification. The reason GRT enforces 
this style of Certification is to ensure the staff realize how difficult it can be, thereby they 
become more appreciative of the struggles the customers may be having. We are not 
here to create Olympians, but to teach a basic understanding of the mechanics of a 
trampoline and how to use it.  As well, they can now put themselves in the shoes of 
those who are not so familiar with it. This also gives them tangible guidelines that has a 
higher chance of retention. Safety on the floor is and will always be rule NUMBER 1!! 
The progression of the Certification process has to do with a new mentality that will be 
developed that will be passed along to every employee and client that walks through the 
doors of your facility. Education is always the first step! 

People need direction and a guiding hand to keep them safe and secure. And although 
some will put up resistance when approached, I believe you will find the majority of 
customers like to learn and if approached correctly, will be open to basic safety. If done 
in a fun and enthusiastic way, the client will have an added benefit coming to your Park, 
compared to a non-GRT Certified facility. 
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The Video Analogy: 

Imagine that you have a video of an individual doing a quadruple front flip with 900 
Degrees of rotation throughout the trick. Most will not even pretend to understand what 
happened and will not break the techniques down. But imagine you could slow that 
technique down until you can see frame-by-frame the entire movement. Each frame is 
another step in the learning process and each frame only has a slight difference from 
the frame before it. “Step-by-Step”. By looking at the wide range of techniques 
performed on a trampoline your employees will begin to see how each technique can be 
broken down into an infinite number of steps. The number of steps is determined by the 
client’s ability to learn. This is the only way a technique can be taught “differently”. The 
process works for every technique and every person that does it. The amounts of steps 
you take is the only potential difference. 

These steps do not have to be memorized, simply understood that they are one aspect, 
or part, of a technique. When helping a client who seems to be making a mistake that 
could lead to injuries, the staff can mentally break down the technique into many 
components and understand what part of the technique that person is having a problem 
with. They can then administer the appropriate safety correction to help prevent an 
injury. However, they must be aware that they exist, so that when the client gets half 
way through the technique on a particular attempt, they can see in their head the 
complete technique and can properly advise the client of what the next frame would be. 
If the result was a negative one, the coach could simply identify what frame they are on 
and advise them how to go back a small step until they master that progression first. 

�
Diagram 1 

GRT CERTIFICATION MANUAL Page �  of �7 51



Example 1: 

The client wants to learn a Jump Full Turn. The client attempts to do the technique 
under the unaware eye of a non-GRT Certified monitor. The client jumps and gets half 
way around. The monitor says the client needs to simply “Turn More”. The client 
attempts again and by not knowing what exactly “Turn More” means, throws to much 
energy into the technique and over twists, and because they are not accustomed to the 
rotational velocity, they twist their ankle upon landing. 

How could this be avoided? The GRT Certified monitor sees the client struggling and asks if 
they can assist. Or perhaps the client has seen the monitor working with others and asks to 
learn the Full Turn technique. The monitor, with a smile, asks what step the client is on and 
reviews the basics of proper bouncing and landing. Quickly but effectively, they then explain 
how adding a twisting motion on a trampoline requires a firm understanding of a proper landing. 
The GRT monitor breaks down the Full turn into many small jumps all cumulating in a full turn. 
The client is already understanding how much to turn and is already having fun seeing how 
passionate the monitor is about helping them. The monitor simply helps them step-by-step 
increase slowly the amount of rotation per jump so that the muscles, brain and motor techniques 
are all understanding the technique as a whole, at a manageable pace. After a few minutes the 
client is able to do a full turn and stop appropriately. The client, delighted at the new technique, 
quickly wants their friend to take a video of it and posts it on their Facebook page tagging the 
trampoline park in it. After an enthusiastic ‘high-five’ the client is on their way to go bounce, 
utilizing what he or she has learned. 

Importance of Psychology 

Your soon-to-be GRT Certified Monitors will be taught a step-by-step approach to 
understanding and applying safety concerns through basic technique development 
within the training. The goal is NOT to have your monitors or clients become Olympic 
level athletes, or coach clients to learn new tricks necessarily, but to use the process of 
learning basic techniques to solidify the understanding of the Unified Theory and apply it 
to everyday situations, keeping your clients safe.  Some facilities have technique 
development classes and it is strongly suggested you speak to GRT if you wish to 
incorporate these safety basics into a techniques class.
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The Level 1 GRT Unified Theory explains in this section how to practically put yourself 
in the shoes of the client. This is the most crucial step to become a safe and reliable 
monitor on the floor. Your employees will not learn the steps of each of the basic 
techniques with the aim of teaching every client that walks through the door. The 
aim is to simply have the monitor realize that learning a technique is not as easy as it 
looks when the technique is complete. This is the hardest point to have the monitors 
truly understand. A lot of your monitors will be teenagers who are active and get up 
after getting knocked down. The reality is that most clients do not have that capability 
and the monitors take this for granted. Many clients will have previous injuries or 
ailments that can increase their risk. Many clients have not been on a trampoline before 
or only on a rare occasion. Many clients do not realize the risk that a trampoline 
possesses. Many will see the trampoline as a toy and a tool for fun. Of course it is fun 
but only when the appropriate safety measures are considered and developed. Part of 
this training is to ensure your staff understand that you must be extremely careful with 
all clients and not assume they can do techniques, tricks or understand the safety 
components without guidance.

The rule of thumb is that when working with any clients, you start from the easiest 
possible techniques and safety progressions slowly building up until you find the issue 
and target it specifically at a step by step pace. Skipping steps with clients, due to being 
over confident in their abilities can cause injuries. Always start from the lowest and 
simplest step before addressing any safety or technical concerns. 

Some clients will be overweight and have very little knowledge about how excess 
weight can put major stresses on the joints. This is will be discussed more in section two 
when discussing potential injuries. Many clients will watch a video on youtube before 
they come to the Park and think they can simply try that technique without a “Step-By-
Step” approach. Some may have friends that are somewhat educated in acrobatics and 
they do not want to be left out so they try desperately to fit in by assuming extra risk. We 
have all ‘been there - done that’ and too often the result will not be a good outcome. 

The basics of understanding psychology is understanding yourself. If you have 
committed any of these fallacies then most likely others will or have as well. Any good 
monitor will have a very down to earth unbiased realistic opinion of their own technique 
level. They will know what he or she can do and what they can not do. There is no room 
for overconfidence in coaching or technique development but you have to realize that 
majority of your clients will have something to prove and unfortunately a lot of the time 
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that overconfidence will override the common sense that knows they probably will not 
be able to do that technique. That same over confidence will be in control and they will 
think they can do it and that no one can help them and overall that they are special and 
wont get hurt. As soon as they get in the air and the reality is only a fraction of a second 
away the hindbrain (our basic instincts -- Fight or Flight, will take over. There is no 
option for unrealistic expectations now that imminent danger is approaching. The 
realization that they actually do not know what they are doing hits them like a ton of 
bricks and they will do anything to try and protect themselves because thats what the 
hindbrain specializes in. The arms will come out in hopes to block any unwanted contact 
by the trampoline and the head will come out to look at what is going on near the 
ground, as well as trying to keep the head level with the ground (more on this in part 2). 
The legs will flair to try and regain balance and overall the general client will “freeze” in 
the air not knowing what to do. All of these steps add risk to the landing generally. Upon 
impact the arms and legs could become seriously compromised, the body will realize 
that it is not as strong as it thought it was 2 seconds ago before take off and a large 
influx of pain signals will radiate to every affected area. They will feel embarrassed and 
try to hide the fact they are hurt, or they will try to blame someone or something else. 

People instinctively want to feel good about themselves. This happens almost every 
moment of every day, either directly or indirectly. Many people have no idea they are 
even doing it. You have to imagine that people have two brains. The hindbrain as 
previously mentioned is the brain that is most closely related to the ape brain and 
remains somewhat un-evolved in the classical sense, but is actually the oldest part of 
the brain,meaning it has the most experience over the  roughly 260 million years of 
evolution since our common ancestor, the jellyfish. It is the primal instincts of needing 
nurture, protection, security, food, water and all other basic necessities of life that we 
have fought for since the very beginning. It does not need to evolve the way other parts 
of our brain need to. This part of the brain does not care about ‘wants,’ it only cares 
about ‘needs’ -- what we NEED to survive ( as well as motivational drives). The easiest 
way to remember the hindbrain is to understand it is in charge of self-preservation. 
Having people enjoying your company falls into this category because companionship is 
fundamental human necessity of life. This is because, chimps used social mechanisms 
to help defend themselves before they left Africa. 

The second brain as we will call it, is called the neocortex and is the front part of your 
brain located just behind your forehead. This is the part of the brain that has developed 
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and evolved over the years and gave birth to sophisticated language, currency, religion, 
art etc. and is the part of the brain that is in charge of your thought processes as you 
know it. Higher order learning is the job of the neocortex and the path to the most 
effective and easiest application of that knowledge is the hindbrain (over simplified). At 
first it may seem they are battling themselves but these two parts of the brain as 
actually working synergistically to keep a person safe but also to let them develop and 
learn new things. It is a very delicate system and is going on in everyones brain all the 
time. The take home message here is that, when everything is going well, the neocortex 
is “in control” but as soon as the old part of the brain knows something is wrong, 
survival instinct kicks in and controls the front part of the brain. You, as you know 
yourself, are only in control when things are going according to plan. When things are 
not going to plan, the hindbrain kicks in and controls your actions to some degree to 
tries and keep you alive. 

It is important to understand this basic concept when dealing with clients because many 
think that the client is consciously aware of the roll the hindbrain is playing in their daily 
life. Not even close! Unless you are a doctor, psychologist or work closely with people in 
this fashion many have no idea about what they are thinking and why they are thinking 
it. The neocortex is telling them they want to have fun and imagines themselves 
performing a front flip and all the applause they will get from their friends when they land 
it and they visualize cheerleaders coming over and hugging them as they congratulate 
them on a successful front flip. 

It has been shown in many studies that a person seeing something versus imagining it 
creates a very similar stimulus in the brain (Figure 1). When on the floor monitoring, 
supervising or teaching a client a new technique, remember this concept and put 
yourself into their shoes. 

FIGURE 1: This figure shows that the 
brain activation resulting from an actual 
experience is similar to the brain activation 
from an imagined idea, place, person or thing. 
The brain is very good at creating reality out 
of the imaginary visual systems we see 
throughout our lives. What we see is 
registered in the same area of the brain as 
what we imagine. The difference between real 
and imagined stimulus is so similar it is 
sometimes difficult for us to see the 
difference. This is fundamentally why your 
clients ‘feel’ they can do a technique but they 
have only imagined it in their mind.
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Understanding The Client 

Questions to Consider 

Here are four questions you can ask yourself when put into a problematic situation with 
a client. You will NEVER express these questions to the client but to have them in the 
back of your head will help you to put yourself in their shoes and therefore help them 
more effectively.  As you get more equipped with the tools to understand human 
behavior, you can come up with your own questions, but these will get you started.

1) What is their perceived experience level? 

The reality of the matter is that people who are inexperienced can be a breeze to work 
with because they simply go with the flow because they are aware that they may be less 
knowledgeable and more likely to hurt themselves. That is a great client. But, they may 
instead, be the type that needs to be in control. If the person seems experienced this 
also is both potentially good or bad. An experienced intellectual person with an ‘ego’ can 
cause a lot of problems. They may not want to listen because they perceive they are 
more educated then you are and will know better. However, they can also be more 
willing to listen intently to your advice and have a reasonable discussion over your 
suggestions. Some may even realize how much arguing over minor infractions does not 
benefit the situation and will simply walk away. Remember - you have no idea when 
addressing a client how they will react and attempt to deal with your advice. Do not tell 
them in any way you feel they are uneducated or inexperienced, as you will most 
likely feel the full wrath of the hindbrain! 

You will NOT base your approach to this client based on this question. You will simply 
use it as a tactic to put yourself in their position and you can better handle the situation. 
It is important that at times you really will have no idea how educated the person is so 
you CANNOT base your approach to the client solely based on this question. It is 
simply a question you ask yourself to put yourself in their head to try and see where 
they may come from. By understanding the client you can learn to sympathize to their 
situation and you will not have a need to become frustrated as often. 

2) What is their perceived fitness level?  
 
If you take a look at the client and you can get a good idea of their fitness level. If the 
person is on overweight then obviously extra care needs to be taken.  Even a few extra 
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warm up ‘Stop Bounces’ could be added in. Consistently remind them to Stop Bounce 
(See Stop Bounce In Section 2) and remind them to jump low. Even if the client is not 
overweight they can still have issues with body movement. Not everyone is an athlete. 
People often misjudge the amount of energy needed to move appropriately around the 
facility. 

After several months of working at the Canadian Sports Center where I was testing 
Olympic athletes from a variety of different sports, I was surprised with what I saw. Basic 
techniques and movements were a struggle for some and admittedly I struggled on 
many of the tests as well. Fine motor movements are generally weak for most people, 
even athletes. Athletes tend to be very good at one or two particular kind of movements 
directly related to their sport. Other then that, they have the same difficulties with 
movement as everyone else. Imagine how inexperienced a slightly typical trampoline 
park client could be, trying to articulate the correct muscle pattern signal sequence to 
make sure they properly rotate their body in a particular direction to even just jump 
forward in control. We will discuss the complexity of the reality of what the brain must 
calculate to do even the most simple trampoline movements later. 

It may be surprising but the actual amount of “work” the body and brain has to do to 
accomplish even the simplest task is quite surprising at a bio-mechanical and 
physiological level. Proteins have to be moved, calcium has to active contractions, 
signals have to be sent back and forth from the brain every millisecond re-registering 
the information as it is picked up by the neurons on the peripheries of the body. Fluids 
have to balance in the ear to make you feel level, arms and legs travel different 
distances from the body to balance the center of gravity. To add one more layer of 
complexity, the brain is full of old wiring from millions of years ago that has never been 
removed. The body simply builds new wiring on top of that so a large portion of 
signals sent during a basic motor moment is also inhibiting older circuits in the 
brain. 

As you can see, something as simple as jumping can be a very complicated situation 
when you put yourself in the client’s shoes. Remember that the physical attributes of the 
person will directly affect how easy it is for them to adjust their body and be able to 
focus on all the things happening around them every second. Put yourself in their 
shoes. In Level 2 we go into detail about the physiology that prevents people from being 
able to do very simple movements, if they have not been previously exposed to them. 

GRT CERTIFICATION MANUAL Page �  of �13 51



Clients you will deal with on a daily basis are often new to trampoline and it is 
your responsibility to introduce it to them slowly and make them aware of any 
potential dangers. People simply do not understand trampoline mechanics and how it 
will effect their body. By bringing up some of these points, it will go a long way to 
educating the clients. 

3) Do They Have Psychological Constraints? 
 
Clients are no different from you. How many times have you acted out because you 
were feeling upset about something? There are thousands of reasons why people can 
be moody or just generally upset.  Many of them may not have anything to do with you 
or the facility. You cannot assume they are thinking about bouncing while they are in the 
facility.  When someone is under increased stress they will often try to fill their time with 
an action. Biting nails is the most obvious one that many people already know. 
Identifying someone with traits such as this is important because that person may pose 
more risk to themselves or others. Simply keep an eye on them and make sure you are 
being friendly.  Striking up a conversation with a client that takes them momentarily 
away from the issues is good on many levels. Do not stand with them for an hour 
talking, forgetting about everyone else, but do not ignore them either. When the park is 
busy it will be difficult to do this but at least keep an eye on them and give them a 
thumbs or a smile. The simple things really do make a difference! 

 
4) Why Are They Here?  
 
Not everyone is at a Trampoline Park for the same reason. Although some will fall into a 
handful of categories, do not assume you know why they are there.  They could be 
there for a variety of different reasons, such as: 

Learning flips   • Fitness   • Curiosity  • An activity to do with their children  • Fitting in 
 
You need to remember each client is an individual, but mainly they are in the Park 
to have FUN!! 
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Do not forget, you are a customer service agent as much as a floor monitor and coach. 
Ask them what they are there for, add value to their experience by assisting in even a 
small way makes the difference.  
 
Having a general idea or estimate as to what each group is trying to get out of their 
experience will help you keep them safer. You will clearly see the teenagers that are 
there to impress each other and you can make sure your laps around the facility may 
more frequently gravitate to that area to keep an eye on those risky individuals. Having 
an authority present will help prevent a lot of injuries. People will not generally 
purposefully cause problems in front of police officers.  
 
Moving around to each group regularly is very important and by interacting with each 
group regularly you will increase their willingness to follow the safety procedures and 
add value to their time. A client who sees that you are engaged in their well being will 
more likely follow the rules when you are not looking because you have helped them 
and they feel obligated to help you. 
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Understanding The Client 

Information Survey 

On the next page is a survey that should be given to every potential client. Many clients 
will not fully read the waiver or at all. No matter how long or short it is you will not get 
everyone to read it. It is important to note that by signing the waiver, it does NOT mean 
you can’t file a lawsuit against the facility. It simply means you understand the risks. DO 
NOT start discussing insurance with clients but make sure you are aware that most 
people have a misconception about what a waiver actually does.  In many parts of the 
world, it is illegal for a citizen to “sign away their right.” 

Along with your ‘Assumption of Risk’ waiver your park should have a small survey 
asking a few key questions that can help you identify at-risk individuals. The survey will 
allow you to categorize clients as High or Low risk. The questions are specific to 
understanding contra-indicators to trampoline as a fitness tool and as a sport. With 
these questions you can set up a ticketing system where the front desk staff can 
determine who is High Risk compared to who is Low Risk and give them different wrist 
bands or stamps to give the monitors on the floor another tool to identify ‘risky’ clients. 

Clients with physical disabilities such as previous heart conditions, severe obesity, 
mental disorders, previous injuries etc. should be watched closely and treated with a bit 
more care. The “PAR-Q” (Physical Activity Readiness Questionnaire) is a document that 
fitness related gyms or facility MUST fill out before any physical activity can take place. 
Many gyms do it in their membership registration process but may call it something 
different. 

The PAR-Q on the next page is a good basis for creating one for your Park. It 
addresses only a few key indicators for participation in the activity. Trampoline Parks or 
any acrobatic training facility do not currently have this type of questionnaire mandated; 
but perhaps they should! It should be noted that fitness centers and professionals fill 
this out for a reason and while you are not legally obligated to prevent a client from 
jumping if they check off “Yes”, you may want to advise them to not jump depending 
what they check “Yes” to. You of course do not have to turn anyone away, but do make 
sure you identify them in some way and be sure to notify the monitors so they can keep 
a watchful eye on the client and offer assistance if needed. 
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Trampoline Park Survey: 

By adding the below questions to the current waiver it will help to ensure people are 
reading carefully. Here are the recommended questions for your trampoline Park. 

1. Do you have a heart condition?

2. Have you ever had any serious head, neck or back injuries? 

3. Have you ever jumped on a trampoline before? 

4. Do you regularly participate in planned exercise - more then once a week? 

5. Do you have any joint problems? 

6. Are you pregnant?

Clients will not want to go through a 10 page survey but by asking these few simple questions 
you can indicate if that client is at an increased risk compared to the average client. Your survey 
can be as long or short as you want but it is recommended that these basic 5 questions be 
asked as a minimum. It does not hurt to ask about mental disability or previous injuries but 
some may rather keep it short and simple. Remember the more information you have about a 
client before they even start bouncing, the better equipped your monitors will be to respond to 
that situation. You will never be able to prevent all injuries, but those few extra seconds make a 
difference in terms of actually helping prevent an injury before it happens. The other thing being 
prepared does is make the client aware that the facility actually has their safety in mind. Ensure 
the clients know that their safety is your number one priority at all times. It also shows evidence 
to support you did everything in your power to be safety conscious. 

The Sport of Trampoline 

Trampoline is a physically demanding sport that requires a lot of mental and physical 
preparation. It cannot simply be done by watching a video or just trying a technique 
once. It takes years of practice and dedication with a great coach to really understand 
the biomechanics. It is not as easy as jumping and flipping or twisting. Even though 
most client’s want to just simply bounce with no tricks, they still will generally be 
misguided in their knowledge about the complexity of just maintain a jump motion while 
balanced. 
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The brain has to process many different things at once so let me describe to you 
what I think during a complex flip that requires full concentration: 

Before I start the technique I have to remember all the steps learning the technique from 
a seat drop all the way to a triple twisting quad flip. I pick my pattern, then I rehearse it 
in my head on the pre-bounce (the bounce leading to the technique). I have to feel the 
weight going to the bottom of the trampoline bed. Anything before or after this will either 
make me lose significant height, fly off the trampoline or not rotate at all.  I call this the 
“sweet spot.”  I have to make sure I do not go to early or the extra percentage in weight 
will cause me to actually lose height and travel forward or backwards. This can be 
described as, “the time that I feel I have enough weight on the trampoline to be able to 
cause rotation.”  If I go too late the coefficient of friction is too low to initiate a rotation 
amongst any axis. This means that I have an error rate of roughly 1.1 - 2.2% roughly 
speaking. 

Once I hit that “sweet spot” then I have to consciously initiate that rotation by sending 
signals to my brain to activate the muscles that pull my body in that direction. Knowing I 
have to start from the longest possible length and snap into a smaller position to create 
rotation I have to calculate how much energy I need. I do not want to over-rotate or 
under-rotate or I miss my 1.1% - 2.2% window. I do this by quickly calculating my 
translational velocity in that parabola line of action. I quickly can guess at what point I 
am going to hit the top of the parabola and actually be temporarily weightless. I can feel 
that weightlessness and it tells me no matter what flip I am doing and what axis I am 
spinning on, when I am halfway done my technique. Its a bit less then half because I 
drop like a stone and the extra time it takes my body to slow down to a point “zero” 
where there gravity is acting equally on every side does not exist on the down portion as 
I speed up at 9.81m/s2.

Basically I have 0.7-0.8 seconds to make a decision whether I stick to the technique and 
try to pull it to my feet or ‘Bail” and open up and twist to my back which would be a safer 
landing. Assuming I do not bail and decide to complete the skill, I will have to time the 
kick out of the technique and figure out when to kick out (ie. lengthen my body) based on 
my body length and weight ratio to my power and height ratio at the start of the 
technique. I make a decision based on numerous failed attempts and know when to kick 
out and look for the trampoline, because I have tried so many times and learned by trial 
and error. I also have to calculate when to twist and how tight to get into my positions 
based on my take-off, which is always a bit different with such a high error rate. 
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Having a technique with an error rate of 1.14% is a huge change compared to even 
1.16% I have to be able to send signals to the brain quick enough to get my arms to 
create a twist by lengthening and shortening the same way my torso and legs did, 
accounting for that 0.02% difference. I have to memorize in my head how much twist is 
enough and how much flip is needed. It is all internal and more of a guessing game at 
first then many realize. But eventually, after roughly 25,000 hours of training in 20 years, 
I learned how much flip and twist I needed for every technique and could learn to adjust 
at the slightest sign of a improper take off. This is done simply by trial and error. Based 
on how much of an error I felt on the take off I would adjust to balance that error. Think 
of it like mental tightrope walking. 

You can think of it in terms of how the Government balances the economy. There is a 
planned and deliberate wave-like motion with inflation and deflation. The Government 
will always over or under correct which causes a wave-like motion for the economy’s 
highs and lows. 

A trampolinist always has to adjust in a split second before they land with 6 times their 
gravitational weight in the bottom of the bed which can cause serious injury if not done 
correctly. The fear of a bad landing that can cause a broken limb is of a constant 
concern to a trampolinist.  Factoring that into the equation on top of all the other 
calculations brings a whole new seriousness to the sport that many never experience. 
There is a lot more to the process of flipping and twisting then meats the eye as you can 
see.

What you may not realize is that any acrobatic sport is not as easy as just memorizing a 
movement and repeating it faster or slower like many sports. You have to always adjust 
to new environments, different speeds of the trampoline bed with different combinations 
and different external pressures. It is important that you understand the concept of what 
it is like to have to calculate all these different equations in a matter of milliseconds or 
risk potential serious injury.

As either an owner or an coach of a trampoline Park or facility needs to understand 
exactly how hard the brain has to work to beat the clock on all of these calculations 
repeatedly. Clients who have never been on a trampoline do not understand trampoline 
in this manner and may not realize how difficult the sport of trampoline actually is. 
Having signs and informative posters around the facility is a great first step in educating 
the clients of the complexity of trampoline. 
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History Of Trampoline: 

In 1795, Hughes Circus was the first to use the word “Trampoline” in their advertisement 
“Le Grand Saut Du Trampoline” which started a 50 year rumor that there was a man 
actually named “Du Trampoline.”  Even recent books still make this mistake. Saute du 
Trampoline was the name of a rebounding act. In 1893 Max Franklin Troup was the first 
group of performers to actually use a table-like trampoline. They called it a spring board 
and in spanish “Trampolina” means springboard. 

In 1874 the first recorded triple front flip was done by John Worland who was well 
recognized within he community. He did this over 5 horses in front of hundreds of 
people. The “Trampoline” he was using would not be recognized by todays standards 
but was called a “Batoute”. It is hypothesized that it was taken from Russian word for 
Trampoline,“Batut”. It resembled more of a springboard then anything. Trampoline and 
Springboard were used interchangeably at this point in history and was not 
distinguished as different apparatus until much later. 

A Trampoline was known as an apparatus that any performer would use to bound and 
leap into the air with. Before the flying trapeze was invented the most important act of a 
circus was called “Leaping” and every circus that was well known would have this 
incorporated in their show. 

The performer would run down a ramp and hit the “Trampoline”, which looked like a 
diving board, and jump over people, animals and other objects. Some accounts of 
Leaping date back to the 1600’s but on a smaller scale.  

John Bill Ricketts founded the first American Circus after the American Revolution. He 
was the first American known to have Leaping in his circus. George Washington was 
known to come to the shows often and was good friends with Ricketts.  

Tom King, in 1856 was the first Leaper to be called a Champion after he leaped 31 feet 
and 7 inches. He would perform doubles over people and horses regularly and even 
was thought to have tried a triple. Others tried a triple but many died in the process. 
Over 20 deaths from leaping have been recorded. 
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The danger caused the focus from difficulty to switch to height and soon it was not 
important how many flips you could do, but how many animals or people you could do it 
over. Bob Stickney was known for his grace in the air beyond the other leapers. Jules 
Leotard was the man who is commonly known for introducing the tight fitting costume 
that Stickney wore hence the reason it is called a leotard today. 

The ultimate leaping highlight was in 1881 from Frank Gardner did a double front flip 
over 9 elephants and a single flip over 12 of them. Some modern-day circus’s have tried 
to repeat these feats with no success. Since then there were several acts that started 
using the trampoline as more of a flat table apparatus such as Flying Fishers, The 
Walloons and Tommy Gordon. Walter Lindsley in 1928 was the first to do a half turn on 
the final flip of a double flip called a “Fliffis”. 

Many Trampoline shows were popping up around this time such as Paul and Paulette, 
and the “Bell Hop and the French Maid” which set the stage for the modern trampoline 
shows you see today  Not many female groups were getting publicity but there was an 
exception; Dee Ann Schwartz and Marge Nelson. Their act combined beauty, real 
trampoline technique and comedy in a way that was not previously as successful by 
females. As time went on trampolinist began to associate more with gymnasts and other 
performers in the circus by the 1950’s in places such as Muscle Beach California which 
is known to be the spark of the physical fitness boom in the USA starting in 1934.  

Larry Griswold was known to have been a huge contributor to bridging trampoline 
shows to the actual sport of trampoline that you see today. He was also a great 
showman and created an act that mixed a diving board with a trampoline and it toured 
for hundreds of shows around the world. A performer on Britain’s Got Talent in 2015 
performed a variation of Larry’s act and it got amazing reviews on social media even by 
today’s standards. 

He worked at the Iowa State University and created the Iowa Circus in the 1930’s and 
wanted to put a trampoline in the Circus. There were no manufacturers around at this 
time so he made his own. On the Iowa gymnastics team, there was a man named 
George Nissen who was the national tumbling champion three times as well as an 
expert diver. 
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Nissen saw that trampoline had a legitimate place in the education system as well as 
the navy and in later years, with Nasa developing spacial awareness with astronaughts. 
Larry and George teamed up and manufactured and standardized the trampoline. Larry 
and George had different view points and split up and the Nissen Corporation was 
created which was the first trampoline Manufacturer in the world. Saint Louis YMCA was 
the first customer. 

Nissen’s big break came because WW2 was right around the corner and the Navy saw 
that trampoline training was a great tool for pilots in their training program. Soon all the 
naval bases around North America had trampolines and Nissen was doing very well. It 
is even reported that a few aircraft carriers had trampolines on them in WW2 thanks to 
Nissen. 

After WW2 trampolines were starting to get very well known around the USA and boys 
clubs across the nation started buying them. This sParked the need for the first ever 
official trampoline competition on April 28, 1946 in the Dallas Athletic Club. The 
following year trampoline was included in the American Athletic Union (AAU) 
Gymnastics Nationals for the first time ever. Yes, Trampoline use to be part of 
gymnastics in 1946. In 1948 the first NCAA University trampoline competition took 
place. In 1950 the first ever European Competition took place and it is easy to see that 
trampoline was taking off. In 1952 first world championships were held in Texas. In 1955 
Trampoline joined the Pan Am Games for the first time where Switzerland and Germany 
started their own trampoline teams during this period. 

In 1959 the International Federation of Gymnastics (FIG) recognized trampoline as a 
special event followed by the first trampoline federation in Scottland. Many other 
countries were jumping on this new sport such as Japan, New Zealand, Great Britain, 
Switzerland and even South Africa. 

At this point there was no routines or set parameters to win. The competitions were held 
as a man to man double elimination format throughout the beginning of the birth of the 
sport. Dan Milman was the first ever World Champion at Trampoline and went on to 
write a book called ‘The Peaceful Warrior.’  Currently he is traveling the world giving 
lectures about his philosophy. Since then the sport of trampoline grew and eventually 
school boards began to bring in trampoline as a part of the standardized program. 
There were even trampoline Parks in the 60’s that closely resemble trampoline Parks 
now popping up in 2000. 
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Trampoline manufacturers began to emerge and soon trampolines were found in 
backyards across North America. This is where they stayed because the media was 
giving trampolines a bad reputation due to a few injuries in the school board. Soon the 
only places someone could do trampoline was in their own backyard or at a training 
facility. This remained the case for several decades until trampoline was recognized by 
the Olympic Committee as an official Olympic Sport for the first time in 2000 at Athens.  
 
One of my coaches, Mathieu Turgeon competed there and brought home a bronze 
medal. On the women’s side Karen Cockburn, who I also trained with for many years 
earned a bronze as well. Karen went on to win silver in 2004 and 2008 Olympics. In 
2008 Jason Burnett also won silver. The current Canadian leader is Rosie Maclennan 
who won Gold in 2012 and again in 2016.  

As trampoline Parks started to appear all over again in the early 2000’s trampoline and 
gymnastics training facilities that had trampoline as a program began to worry as many 
customers would go to the trampoline Park. In the trampoline Park there were no rules 
and no coach that would yell at you or hit you if you did not do as you were told. There 
was no mandatory conditioning and you did what ever you wanted. It was also a place 
for the untechniqueed to show off to those who had even less knowledge. 

You can see how this created a huge influx to the trampoline Parks and many did NOT 
allow flips or tricks. Once the Trampoline Park boom died down professional trampoline 
facilities began to see that many customers would come back to them asking to learn 
tricks. Bouncing up and down had lost it’s flair and many people wanted more. 

Trampoline training facilities actually saw a gradual increase in North America when the 
sport was officially introduced into the Olympics. Canadian athletes won several medals 
including Gold and the sport started receiving a lot more publicity. Trampoline Parks 
decided to fight back and allow flips and tricks and relaxed on the rules of the Park so to 
speak. Throughout this time trampoline Parks were getting very bad publicity for the 
injuries that occurred similarly to those in the 60’s. 

Now there is a need to educate the employees of the trampoline Park industry to allow 
them to help clients learn the tricks they want to in the professional facility but in a fun 
and relaxed environment. 
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What Parks are starting to realize is that safety comes at a price and that is usually 
being strict and controlled. Now the battle is about finding a balance so that Trampoline 
Parks do not continue down the road of bad publicity. it is time for a revolution! 

What is Trampoline To Your Client? 

Your client will not take the time to read this manual, and truly listen to them if you try to 
explain what trampoline really is. For them it is a toy, a play thing and maybe even a 
form of exercise. Majority will not have bounced on a trampoline professionally and 
simply wont understand all the complexities of the sport. 

It is NOT your job to explain to everyone how difficulty trampoline may be. It is simply up 
to you to understand yourself to understand that clients will not be going in with a 
focused, ready to learn mentality.

�

In their mind there is no danger because they do not realize what their brain is doing to 
accomplish simple controlled bouncing. They think it is an easy as it looks.  
 
Remember that the client most likely has no experience on a trampoline no matter how 
often they tell you that they do. Many think that flips and tricks are easy because they 
see many who can learn to do it seemingly effortlessly. 
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It is your responsibility to make it very clear to every client that trampoline is harder then 
it looks and proper progressions should be taken. They will not believe you most of the 
time if you try to rhyme off all the calculations I listed, which I assure you is only a 
fraction when you add in all the other potential distractions of life and unaccountable 
variables. 

Even if the client does not want to hear the ins and outs of the complexity of trampoline, 
make sure you make it very clear that there is more to the story and try to convince 
them to take it slow and easy while the body adjusts.  

Many clients are “off to the races” so to speak and do not want to slow down and think 
about the calculations. They think their body will learn as it goes but we all know that it 
does not usually work that smoothly.  

The majority of the risk in a trampoline Park is an education problem. Client’s simply 
underestimate the complexity of trampoline and assume it is as easy as it looks. It is 
important to understand this. Do not point it out or they will get offended but understand 
that it is a reality. It is very hard to truly understand how complex a task is before you do 
it. Remember that graph on page 21? The majority of the time you realize very quickly 
there is way more work involved then you at first believed. This is another neocortex 
and hindbrain face-off and the neocortex usually wins the first round but the hindbrain 
wins the final round. This is just the norm. No need to disrespect clients or be rude but 
to understand that they fundamentally probably have no idea how complicated 
trampoline is very important to client safety. 

ITS ALL ABOUT SAFETY: 

Safety is not about making people happy, it is about showing people the reality before 
they cause themselves or someone else an injury. Many monitors and even owners are 
scared to bring down the hammer on the clients. Sometimes personal emotions get in 
the way, and employees are literally scared to say “no” to a client even if that means 
they may hurt themselves. There is always a reason to take the easy route and just 
pretend they will be ok. Monitors need to realize that having a firm but gentle hand on 
the floor is more effective then being scared of the client’s needs and wants. 
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The client requires the coach to take charge and keep their best interests at heart. They 
usually will not express it but subconsciously the hindbrain is on your side. The 
hindbrain is fighting the “egotistical” neocortex and by siding with the hindbrain you are 
taking a majority vote over that client’s wants. They want to have fun but you and their 
subconscious knows that the best thing to do is keep safe. Take the time to tell your 
staff that they have control and that you fully support them. Many staff at trampoline 
parks are not encouraged to become more authoritative. They are generally younger 
staff and with very little, if any, experience in controlling human behaviour. It can be very 
scary if you do not already know what you are doing. In the practical training we explain 
this concept in detail. Owners and managers must show support to the staff in order for 
them to have the highest probability of getting out of their shell and have control over 
clients, rather then the clients have control over the staff, which is largely the case in 
many parks. 

Imagine to every client that you actually outnumber them and it makes it easier to feel 
confident about pressuring them slightly. Do not be rude and disrespectful in anyway but 
understand that you know better then they do. They are uneducated and require 
expertise to direct them on the safest route for the trampoline Park. This should be 
stated very clearly all over the waivers and signs in the Park to avoid confusion. 

Rule NUMBER ONE of a trampoline Park should be that every client has to listen 
to a floor monitor at all times!  
 
A few will yell and argue and try to make excuses to not follow the safety guidelines but 
do not falter. Look past the neocortex and see the reality of their needs and wants for 
excitement and self gratification and ignore it. 

Have a firm hand on everyone so that they know you mean business and that you will 
let nothing slip. Once clients see that you allow one or two infractions to pass they will 
see that there is no serious intentions behind your actions. This opens the door to 
pushing the limits and the issue that many face is that if they allow a few people to slip 
by then what does it hurt to allow one more? 

Once you allow someone to think or do something, they will continue that pathway until 
forcefully stopped. One of the laws of motion is that anything that is set in motion will 
continue in motion along that path. The human brain, being made of matter 
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fundamentally acts no different then physical matter we experience closely everyday. 
Allow someone to start on a path, they will continue until something forces them to stop. 
Realize that it will take a forceful hand to prevent them from continuing down a 
dangerous road. That is why it is better then to just simply set the tone at the beginning 
and make sure everyone sees the seriousness in safety prevention. It is easier 
mechanically and emotionally to simply take extra time to pick the correct path then to 
go down a random one and have to make a U-Turn and repeat the process over and 
over again. 

Many understand that they do not want to have to repeat the process of learning on a 
different path so the brain will tell them to defend clearly bad decisions in order to keep 
them going on the easiest path. The wrong path is easier to continue based on the time 
already invested but does not hold the same reward at the end. The brain’s 
programming for efficiency overpowers the need to try something new and that is 
fundamentally how people get stuck in a way of thinking. 

It is literally easier to keep thinking the wrong thing then to go back and fix it and restart 
the path in a different direction. Proteins fundamentally cause the flow of chemical 
signals in the brain that many call emotions but fundamentally our brain works on the 
exact same principals as the physical world around us. Many do not realize this and 
allow their emotions to take control of them like a hurricane can take control of your 
house.  
 
People literally get swept up in a hurricane of signals of different proteins in their brain 
and before they know it they are doing something seriously detrimental to their health 
and that is exactly how it happens to everyone. Do not blame or laugh at this reality. It 
happens to us all. Simply understand it and apply it so that you can help the client’s 
understand the reality. 

Knowing this reality however, do not tailor your park to the demographic, but tailor your 
demographic to the atmosphere of the park. This is a major point that inexperienced 
business owners mix up.  Sure it is easy to fill the park when you just let everyone do 
what they want, but as we know from the industry, this has led to many injuries and bad 
publicity within the industry. Instead, create a rock-solid atmosphere and only cater to 
those who are flexible and willing to meet the demands of your business. Do not let the 
business run you!
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Help Them Understand:

Do not judge someone based on their mistakes. Everyone will look bad. Simply try and 
persuade them to allow you to educate them. Do not be pushy and arrogant or you will 
come off negative and they will be less likely to allow you to educate them. Not many 
want to be educated by someone they do not like or trust. 

Fundamentally most people want to figure something out on their own. It gives that 
personal satisfaction that they were smart enough to come up with an answer instead of 
someone giving it to them. You will always fight this battle. Again, many do not even 
know they are fighting this battle. They consciously feel that they know how to do tricks 
and how complicated the sport of trampoline is. Subconsciously however, the hindbrain 
is preparing for an injury. Again, remember the graph on page 21? The heart rate 
increases to supply more blood and therefore oxygen to the muscles. Neurotransmitters 
get released faster and adrenaline is released to get ready for any situation that could 
occur.  Research shows that cortisol and testosterone are released when doing exercise 
because of the fact the body can’t tell if it is in fight or flight. When you start moving the 
body gets ready for either case. That’s fundamentally what warming up is; the body 
getting ready to fight or flight. 

Generally the younger the client, the more likely they are a victim to the blindness of the 
neocortex. The older a person gets, usually the more mistakes they make. This causes 
them to reduce their risks with age and begin to become more open to outside 
information because they have experienced for years that they do not know the answer 
and they can save themselves more pain if they ask a professional. 

Teenagers tend to still be naive and have not gotten hurt enough to realize the error of 
trying to do it themselves all the time. Young kids may not have the attention span to 
pay attention to your instructions for very long. They are still learning about the world at 
their pace and everything is new and exciting and worth investigating. It would generally 
be a waste of time to try and make a young kid sit and focus on your instructions for 30 
minutes. 

Helping people is not a simple matter of telling them what you know. You have to tailor it 
to the person and determine how receptive they will be to new information based on 
your approach.  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Many people you will not be able to get through in a simple hour session with 100 other 
clients that also need attention. There are very simple ways to help large numbers all at 
once which we will look into. On the Next page we will look deeper into the psychology 
of helping clients. 

The Art Of Persuasion: 

Here are 5 things to remember when attempting to approach a client to educate them: 

1) Gather Information 

2) Relate 

3) Smile  

4) Reward Them  

5) EducateThem 

It is the art of persuasion and there a few things you need to understand about the the 
psychology of convincing someone to allow you to help them. The first thing you have to 
do is read the person as best as you can. You have already thought about those four 
questions on page 19, so you should have a good idea about who exactly is your client. 

You could be mistaken, but by having at least an idea of ‘who they are’ will dictate or 
alter how you approach them, which will increase your odds of success. As you are 
approaching the client, perhaps you have just seen them land in an unnatural way, you 
should be reading the situation and looking for clues about him or her. You can 
determine a lot about the person based on the group they are with. If it is a large group 
of teenagers you already have an idea they may not be receptive to authority. In that 
case I would not go in with a serious look of control, but rather a friendly smile as if what 
you just saw was “cool” and you may actually be coming over to congratulate them on 
almost hurting themselves. At first I would relate to them and show them “I’m like you” 
and I would mimic their walking style, actions and try to look like I’m part of the group so 
to speak. Do not overdo it or you will get noticed and helping them will be a real tough 
time because you will look “phoney”. Then I would be trying to determine what kind of 
TV shows or music they probably liked and if you are familiar with different genres then 
it becomes easier to relate to different groups. 
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If you are RELATABLE to their likes and wants you have made the biggest step in 
persuading them. DO NOT try and go in with your guns blazing so to speak or they will 
completely ignore you. Make a guess at what they like, make a few jokes, smile and tell 
them how cool they are indirectly by saying things like “Wow, I have never seen that 
before”, or “Wait, what was that technique you just did”? If you do not have a smile on 
your face most of the time and are not coming across in a happy, fun-loving manner 
then you will find it hard to get people to like you. 

Smiling is a learned trait over years of evolution and is linked to our ape ancestors that 
would smile to each other to show they did not mean any conflict or problems. People 
currently smile for the exact same reason. This is an example of a old circuit that still 
persists today. When a baby is born they can not see very far. They can only see faces 
because that is the only thing close enough to them generally for them to make out 
clearly. At a young age infants see smiling family members and learn to associate 
smiling with “good”. Even if you are thinking, “Wow, that was incredibly stupid, what if he 
had landed on that kid”. Just smile, relate and subtlety educate. 

Once you have established that you are “cool” and you get clients laughing and on your 
side then you can start to think about how you will inform them about the potential risks 
of what they just did. All you have to do is find the simplest way to correct them. If it is 
an issue with them potentially hurting another kid try getting them away from that area. 
Demonstrate a technique or help them some way but find a trampoline that you like and 
that is away from where the group of kids are and just bring them over there. They do 
not need to know why you are bringing them over there. Just pretend that you are using 
your favourite trampoline, or you want more space etc. They will follow because they 
like you already and you are offering them something and if they do not follow they will 
not get it. Either it is a new trick that you are helping them with, or a quick demonstration 
that they want front row seats at. 

They will now move to the other trampoline and you have not had to even scold them or 
even tell them to be careful. They are already being more careful and then at the end 
say something short an sweet to remind them as a concluding statement. “Ya guys, 
keep practicing, I would use this tramp over here as there is more space for you**”. 

**In psychology it is important that when you refer to something, make it about that 
person. 
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Do not word your sentences in a way that it will sound like they are doing something for 
someone else. Always make it sound like it is for their own good. The reality of 
psychology is that everyone is at the top of their own dominance hierarchy and 
ultimately only cares about how they are moving through the world (More on this in level 
2 Manual). So when ever approaching someone always know fundamentally they need 
to hear something that will make them feel better and most will not respond as well to 
doing something for the sake of someone else if they do not gain from it as well. 

Group Dynamics: 

In our last example we had a bunch of teenagers that simply needed someone to lift 
their egos, relate to what they they thought was funny and distract them with a reward to 
get them away from the group of 4 year olds bouncing right beside them.  

If you have older clients in a group, you will need to address them individually, however, 
if one person is making the mistake you need to address them both together equally. I 
would be calm and gentle with them because generally they will be more respectful and 
have the experience of failed attempts throughout their life which will probably make 
them more susceptible to your education. 

Turn to the parents with the same smile and compliment them on how adorable their 
child is. Remember you have to give them a reward because a compliment is just as 
good as a trophy for the hindbrain. “Please just be careful, we would not want her to get 
hurt, so please just walk on the trampoline when she is bouncing”. 

By saying “we” you are implying that you care just as much about the safety of their 
child as they do and after having already been seen smiling at the child unprovoked, 
and then followed up with a compliment to the parent, that “we”, will seem very genuine 
to them. 

Opposite of the cute daughter and mother you can have the gruff group of hooligans in 
the pit throwing crazy tricks. By reading them as you go over you can tell their sense of 
humour could be more X Rated then a typical client. Play to that roll and make a joke or 
statement that you think they will find funny. “ Hey you don’t want to die right? Fill up 
that pit bro”. Sure it sounds harsh and is not a “go-to” response for a typical person but 
knowing when to throw a bit of a spunky response will show them you get what they are 
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all about and the people around will see that you can relate to them and give a 
correction in an applicable way. 

You will be surprised what a smile, reward and genuine concern can do for a person you 
are trying to persuade. You do not need to memorize different mental techniques and 
body language. That would help even more but just thinking about how you would like to 
be approached in that situation based on who you are around will usually lead you in 
the right direction. 

Standing a distance away and watching a group interact with themselves can be a 
funny situation. It is usually pretty easy to tell who has the control in the group. Usually it 
is the egotistical individual who is a bit louder and rowdy then the others who simply is 
looking for attention. You will have the quiet ones who do not over express themselves 
generally. Simply put, you have the followers and the leaders. Once you can see who 
the I would still have a smile on my face which is my biggest weapon in terms of 
persuasion. 

�

GRT CERTIFICATION MANUAL Page �  of �33 51



Kids and mothers/fathers usually are not too much of a problem because their focus is 
usually on the child. The real issue with the parents is when they are jumping with the 
child on the same trampoline and potentially can double bounce them. I would quietly 
go over and just speak to them in a friendly way. Be the leader(s) of the group so you 
can decide on your plan of attack. If you know that you are more shy and timid you 
would potentially target the quiet individuals that are the followers. 

We know that some parents do not want to take advice from a staff member, no matter 
how nice they are and that the client may just have an edge to them. This is when the 
staff needs to be firm and show them the rule sign and have them to go speak to the 
manager.

You would not want to go after the egotistical leader because he or she will generally 
see it as a challenge and you do not want to go in challenging usually. You will not be 
able to pull that individual away and speak to them and expect them to come back to 
the group and educate them. Simply identify the person you think would respond best to 
your education and approach on that side of the group so that that person is closest to 
you. Address the group but give them an extra 10% of attention and they will be more 
likely to keep everyone onboard. 

The potential egotistical leader does not want to just annoy their friends and come 
across ignorant so usually they will follow along if they see their friends are all for the 
education. Normally you do not want to go head to head with the leader. Their weak 
spot is their friends who feed their ego. The leader’s ego will not get lifted if the friends 
think he is being disrespectful for an insufficient reason. 

Once you understand how to approach people then it becomes very easy to learn to 
have authority on the floor but to do it in a nice and friendly way. Do not think of it as 
manipulating or in any negative context. People need to be helped but they do not want 
to give credit for it sometimes. That is ok. Do not get too emotional with clients. Some 
will simply resist. You keep on reminding them and trying to gently motivate them, but if 
they are not playing ball, then you call for a manager who will have naturally more 
authority.  

Remember to simply:

1) Gather Information  
2) Decide on an approach  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3) Smile  
4) Reward Them  
5) Educate Them  
6) FollowUp  
 
*** It will not always go smoothly or in this exact order but if you remember 
these 5 points (and repeat) then most people will enjoy your interaction.  
 
Learning Is Contagious:  
 
Once you start mastering the basic techniques above you will start to see that you 
are able to help people rather easily. It will not feel like puling teeth anymore. The 
more you do it the more you will see that clients begin to educate each other without 
you having to intervene. Remember that people need gratification and by passing on 
information they learned helps people feel special and useful.  
 
The more you enforce the new education the more you will see that everyone 
is naturally doing it. At first it will be a stressful learning process and will take 
time and persistence from the coaches. But eventually everyone will know the 
new rules and will do them without hassle. At any high level training facility it 
is known that you fix your own matts after every turn. It is known you adjust 
the beat-board on vault for the person behind you after your turn. It is known 
that you fill the pit after every technique. It is know that no shoes are allowed 
on the floor. There is no sign, or monitor that has to enforce this. It is common 
Knowledge that any facility to learn. It just takes time and care. 

The list goes on but the principal is transferable to your facility as well. A real effort has 
to be pushed at the start to begin focusing on these new rules but it will get easier. It is 
important to not let anything slide at the start because people are watching. Once you 
allow an infraction other people think they can do it as well and it shows that the rule is 
not that important.  

Some will give you a hard time because it takes away from the enjoyment they feel. 
That is ok. You can not please everyone and if you try to then you will find the facility is 
very injury-prone. Let that small group leave the facility and do not worry about them. 
You will simply start to attract people that you want to attract compared to those that 
create danger and put your entire facility and it’s inhabitants at risk. Remember, create 
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a park that attracts the right customers, rather then trying to meet the demands of 
many different mentalities. 

Most people do not have a problem with being asked to ‘fluff the pit’ or to be safe, 
generally speaking. Most just get in the “Fun Mode” and just simply do not remember all 
the small safety details as it would reduce their “fun”. They usually just have to be gently 
reminded with a nice smile on the face and many will at least try to conform to the rules. 

No one should feel that your facility is simply standing by while people get hurt. As 
people start to see the change the majority will be happy about it and support it. The 
only people that will fight this change are those who you do not want in your Park 
anyways. It is not the majority so do not feel like you will lose tons of money. It is a bit of 
a slower process but if implemented at the very beginning, the time to acclimatize the 
client’s to YOUR WAY is not as long. If you have already been operating at a relaxed 
level and all of a sudden want to increase safety after an injury then it is much harder to 
do. Not that you can’t but expect some lash back, but again, it is necessary for long 
term park success.  

By being safe you will actually bring in more people down the road because many stay 
away from Trampoline Parks because of what they hear on the media. School groups 
are still weary about allowing their children attend these facilities due to their reputation. 
Fix that reputation and be strict about it. It will change the mentality of the facility and 
change the atmosphere. Everyone will become more educated and the growth is 
exponential. 

How to Effectively Enforce the Park Rules: 

Many monitors are very nervous to be strict and enforce the rules. You can not have a 
monitor that has a timid personality enforcing rules effectively. Sometimes getting loud is 
necessary and putting on a stern look is mandatory to get clients to realize you are 
serious. 

For example, if there is a client who refuses to fill up the foam pit, you need to say 
something in a big loud voice and go over there so everyone knows you are singling 
him or her out.  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“Please fill the pit, you do not want to potentially injure the person behind you, do you? 
There is no point in having a pit if there is no foam where you are landing.”  
 
He or she may still give attitude so you simply stand on the trampoline telling them no 
one can bounce until someone fills the pit. Do not get violent and rude but you need to 
be stern and show that client and all the clients around him or her that you are not 
playing, nor budging. They will eventually feel the embarrassment of being called out in 
front of a crowd and either fill up the pit or the ego will get in the way and they will go 
somewhere else in the gym. There needs to be signs that say “Fluff The Pit” or they can 
argue that it is not a rule they signed on the waiver. If they simply ignore you, then go 
fluff the pit, but ask the clients listening in on the conversation to please fluff the pits. 

Add in some nice big posters and get the coaches to be firm and never back down 
because they think the client will not follow. If the client does not follow the rules 
repeatedly, they leave, end of story. You can make it a big spectacle and try to make an 
example of those few times you actually have to kick someone out. People will start to 
see that you mean business and that not following the safety rules actually has 
consequences. other managers like to keep it quiet and not cause a ruffling of feathers. 
I find that generally owners and monitors want to please everyone and not cause any 
problems. Unfortunately, you can not have your cake and eat it to. Either the facility is 
safe and reasonably strict but with great customer service and reviews but maybe 
potentially a smaller crowd, or the facility is packed with paying customers that get 
injured and do not get any monitor attention. Personally I would rather the first one. 
Having come from the strict side, and then seeing the park atmosphere, I see how there 
needs to be a happy medium. 

You have to be very careful as you do not want that client to have a legal case against 
you but if you have clear signs, waivers and the monitors handle the situation correctly 
then there should be no issue. 

Monitors can not get physical and offensive in anyway when confronting a client but by 
being firm and standing or blocking areas where the client wants to go is not illegal and 
shows them that safety is no laughing matter,  and certainly is not illegal.  

This is very rare and will most likely not happen very often but it is good to be prepared 
and vigilant for that situation. The coaches need to have tough skin and need to be able 
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to be firm with the client. If they are unable to have that control and authority then they 
should not work there. Management should be able to identify these individuals in the 
hiring process of course. Owners and managers should be hiring the staff that are 
already motivated to follow their initiatives, not hopeful that they can motivate everyone 
that wants a job to do it the way they need to do it. 

Simply put, the staff are there for a pay check. Some may like to do trampoline as 
well or work with clients but that is the icing on the cake in the best 
circumstance. They need to get paid and are only there to be paid. They are 
coming in with previous motivations, drives and personalities. Do not make the 
mistake of thinking you can train them to adopt your mentality if they do not 
already have it. You can force them to with negative conditioning and punishment 
but ultimately that leads to increased employee turn over and staff doing the least 
amount of work, that still allows them to get paid.  The next section focuses on 
finding the right employees rather then trying to motivate them to adopt your 
philosophies.

Hiring The Right Staff: How to Hire A Trampoline Park Floor Monitor  
 
The problem usually starts here for any trampoline Park and for that matter, ANY 
BUSINESS. When trampoline Parks started popping up again around 10 years ago the 
idea was that it was a play place and that people just would rent time to bounce as they 
wished and that as long as no one was doing anything outrageously dangerous, then 
everyone would be happy. They thought that a trampoline was easy to use and that 
everyone would use it properly. 

1) Rewrite Your Employee Floor Monitor Job Description 

“Currently looking for a highly motivated individual with experience in Parkour, 
Freerunning, Gymnastics, Trampoline Tumbling or any other related sport. You must be 
active on the floor assisting every customer that you can and must have great customer 
service techniques. You must be firm handed when dealing with clients and not afraid to 
enforce the safety rules within the facility. Being able to demonstrate techniques is a 
valuable asset but not necessary.” 

Something as simple as this will at least warn the applicants to what you expect. When I 
do my certifications I always hear, “Well helping them out is not my job, I just have to 
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watch and monitor”. Those days are over. Now monitors who work at a trampoline 
facility of any kind have to be educated and trained to work with the clients as if they 
were coaches. 

Some managers may feel that an acrobatically educated individual will not work hard 
and will simply use the job as a training excuse. This of course can be a problem. It 
comes down to management to find ways to instruct the employee that he or she can 
jump a bit at certain times but that they are there for a job. Most facilities are now 
moving towards hiring staff that have background because they at least understand 
what trampoline is and are more likely to want to help clients. Someone with no 
background is less likely to engage because it is out of their norm. 

Make sure the staff know before they are hired that the concepts outlined in this manual 
are the expectation. The staff must move around the floor engaging with every client 
that they can. They should not be sitting and chatting with one client all day but moving 
around and constantly engaging, even in little ways is a huge factor for customer 
service and safety.
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The “monitors” feel they are just monitors and walk around with their head down and 
chat on the floor to each other and are not actively moving around the floor. 

The “monitor” needs to look at their job as more of a coach and lifeguard rather then 
“eyes and ears” as I have heard. No! Get around that floor and be active and help as 
many people as possible from a quick safety reminder, to a technique break down, to an 
alternative technique, for safety reasons. There is absolutely no excuse for a monitor to 
not be fully engaged in what they are doing. 

If the staff knows the parameters set forth are to constantly move around the floor and 
engage from the beginning you have already set the appropriate tone for the length of 
their contribution to the park. 

2) Practical Evaluations 
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In most facilities where the employees are required to be active and engage with the 
clients, most have a practical evaluation before you can be hired. Once your facility 
understands the Unified Theory you will already know what to expect and even though 
they will not be able to spot or coach in anyway yet, seeing their enthusiasm is crucial. 
This also helps the employer to almost “corner” the employee into setting their own 
standard. If the employee goes into the practical lazy and tired and with little enthusiasm 
they know they will not get the job. So they will try extra hard. Now the employer has a 
practical experience of what they can expect from the employee at all times. The 
employee can’t reduce their effort because they only got hired on the effort level they 
portrayed in the practical evaluation. They are more obligated to maintain that level of 
excitement as they do not want to have a noticeable change in demeanor because they 
know it will get their fired. 

3) Increase the Pay Scale for Certified Employees 

Monitors are motivated by the same things that business owners are generally 
motivated by. People need to get paid! Remember, as mentioned earlier, people are 
only truly motivated by rewards. Making it known in the interview and follow ups that by 
doing the job the way it has to be done in terms of coaching rather then monitoring will 
give them small rewards like pay bonuses, choice of working hours, etc. Show them that 
their effort will make a difference to them as well. Remember, if the extra effort will not 
benefit THEM then why would they do it? 

4) Regular Evaluations 

Make sure the coach remembers that you are watching and by having a conscious 
presence in the facility majority of the time will help to make sure that the coach stays 
vigilant at all times. Telling them that sometime in the next coming week you will have a 
person they have not met come in and give them a performance review without them 
knowing is an easy way to keep them on their toes. You do not even have to have 
someone come in, you can just watch them on the monitor and see within 5-10 minutes 
who is actually actively coaching and who is not. Putting them on notice that they are 
being watched will make them slightly paranoid which is good for employee vigilance 
(within reason). 

The MOST IMPORTANT thing to remember in terms of hiring is that you have to be firm 
and make sure everyone knows what is expected from day one. It will take time to get 
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your coaches on this new program and that is ok, but if you as a manager are not 
pushing it strongly then they will see that you are not committed and they will only follow 
the leader. If the leader is not leading, then they will do the easiest thing that will keep 
them getting paid. For this reason I would recommend that as your park goes through a 
transformation, the owners and managers put in extra hours in the park to keep an eye 
on the progress and lead by example. Many owners do not put enough time into the 
park because they feel it is a simple business, but the reality it is one of the harder 
business, as is any with human behavior at the forefront. Once the standard is set over 
the first several months and the clients and staff all see the change and are acting 
accordingly, then take a nice vacation.

Make sure your staff understands the reason that a new standard is being taken. Some 
will be completely on-board and eager and the ones who simply came to get paid will 
complain about anything and everything because they are not there for the right reason. 
That is ok, not everyone will be and it is an easy way to know who you want to keep on 
your team and who you do not. Make sure that you double check your state laws on 
coach protection as some areas are stricter then others. No matter how strict an area is 
though, the coach should never control the company. Be creative and find a solution to 
motivate and alert your coaches of what you expect in the future. 

As a member of the GRT Certification Team, my business partner, Trish McGeer and I 
are committed to helping this delicate situation. During the certification we will discuss 
this topic and come together to decide a solution as it really can get tricky. There are a 
number of ways to motivate coaches with positivity and negativity and each location will 
be slightly different. No matter what however, the management has to set the rules and 
push the floor monitors to see they are serious or it will not work. 

5) Inspire the Employees 

Many employees do not feel an overall strong connection with their boss. Many feel that 
the employeer is not in the facility as much as they are and that they feel the employer 
simply does not care about them. By making a very conscious effort to play a very 
active roll in the Trampoline Park is crucial for it’s well being. If the owner is too busy to 
be there at least a few times a week the responsibility has to fall on the managers and 
the effort has to be applied through them. Regular meetings discussing the employees 
needs and wants is a great to boost their morale. The employees need to feel welcome 
and inspired by their manager or Park owner by seeing them set the example all the 
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time. It is important that the managers do not set the example and then assume the 
employees will continue it. There has to be a true bond between the managers and 
employees as well as the owners. People are motivated when they feel they 
ACTUALLY MATTER. 

Personality: 

The staff need to be picked carefully right from the start. It is easy to get into the habit of 
just taking anyone that comes to your door but it is better to be understaffed and only 
take on the staff you really feel are there to do what you expect them to do. You can 
close off certain areas of the park in these circumstances but never falter on your staff 
just to “get the job done”. This sets a virus in the business from the beginning and is 
very tough to get rid of.  Look for staff that show these qualities in the interview: 

1)  Generally older

2) Get good marks in school (Shows they listen to authority) 

3) Have A background in acrobatics 

4) Have a background in customer service 

5) Have a background in selling 

6) Are bigger and taller (Stature plays a big difference in confidence) 

7) Look at you in the eye when greeting you 

8) Firm handshake 

9) Keep eye contact (Not too much) 

10) Have good posture 

11) Have ambitious dreams 
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All the above factors play a roll in the personality of the type of individual you would like 
to hire. Your biggest key is a staff with Background in acrobatics with a customer service 
and or salesman background. 

I would suggest making the interview more practical once you have find out these kinds 
of questions to see what they actually do on the floor. Someone who has been coached 
to do an interview will not be coached to be on the floor the way you need them to be. 
You will see them break down and be shy and you then know they are not the right 
ones. On the other hand, they may force themselves to do it to get the job and now they 
have proven to you that they can do it so you now can hold them responsible for the 
demonstration they provided. 

In short, there is no guarantee with hiring staff. The only way to increase your chances 
of a good hire long term past the honeymoon phase is by looking deeper into their 
answers then many realize. An interview is nothing more then one individual 
memorizing the correct answers that society has dictated for hundreds of years. Action 
is now the new hiring process as it cant be tricked or lied about as easily.
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Coaching Mentality 

The key concept of the GRT Certification Program follows the ‘Unified Theory’ is that 
no steps should be missed and that every skill can be broken down in an infinite number 
of progressions or steps. Just because a skill can be broken down into many divisible 
units does not mean everyone will have to go through each one but to know that there is 
always an easier or more challenging option is key.  The beauty is that everyone can 
follow this process and learn skills from first time happy bouncers to Olympic Level 
Trampolinists. 

Quite frankly it shocks me that not everyone learns this method but as I see more and 
more coaches skipping steps it reminds me of the psychology of coaching. Just as we 
described the potential mindset of a client, a coach is no different and they are generally 
motivated by showing off their athlete to other coaches. Many coaches look at coaching 
as pride and are internally motivated by the reward they will get by showing off their 
“product”. This has been the general unspoken norm for most of the last 50 years after 
the good old days at places like Muscle Beach.  

The coaches are in a 
rush and are simply 
look ing to t ra in the 
a th le tes as fas t as 
possible so that they can 
get medals so the coach 
can bask in the glory. 
The issue with this is 
that, slow and steady 
wins the race. Having the 
athletes love the sport 
a n d g e t g o o d 
fundamentals and use to 
hard condi t ion ing is 
much more beneficial for 
long term development 
then trying to simply skip 

the steps. Coaches skip 
steps when they do not truly care about the athletes and it is easy to see. There are a 
lot of coaches that do take the time to develop the athletes and work on the basics no 
matter what competition is around the corner. 
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The best athletes in the world are not ones that simply win medals by doing what they 
are told. They are the ones who understand their training and understand the 
mechanics of all the skills. They have a conscious application to every skill they 
perform. The uneducated eye may think that all athletes have to do this in order to be at 
least decent. From my experience this really is not the case. The majority of athletes do 
NOT understand what they are doing nor do they care. For them it is simple. Do as you 
are told, perform when you are told to, how you are told to and you will get a medal. 
That is the reality of today’s athletes. 

Very few athletes ask questions and do research about their sport. They simply think the 
coach knows it all and that if they simply do what they are told, they will get rewarded. 
This is how you get athletes that are dependent on their coach at competitions. I have 
seen athletes that simply do not know what to do and wait for the coach to tell them the 
answer and this is a sign of bad coaching. 

As a coach you are NOT teaching them skills, you are teaching them the principals of 
the sport so that they can use those principals anyway they please. You are NOT 
teaching them the “cookie cutter” program, you are teaching them the laws of nature 
that make the skills possible in the first place. Then it simply is a trial and error process 
to the top and depending on how high that person wants to go, determines how hard 
they will work. 
There are lots of 
ways to motivate 
athletes to do 
what you think 
they should do 
but that is more 
for Level 2 as we 
are focused on 
creating a safe 
a n d p r a c t i c a l 
environment for 
all your clients 
first.
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SCHOOL PROGRAMS 

Trampoline is great exercise for all ages and fitness levels. As we have discussed 
previously, there are many different aspects to think about to have a safe facility. Many 
Parks can benefit from having local school groups join the fun and participate in a field 
trip to their facility. Many school boards have shown a slight nervousness over allowing 
their students to visit a trampoline Park. This is of course because the negative media 
that many Parks are getting due to slack safety procedures. Your facility to can change 
this negativity and help show the schools that safety is a huge concern and very active 
steps have been taken to ensure the highest level of security for all jumpers.  
 
GRT has a very simple process for dealing with school groups and it is highly 
recommended that your facility follow the protocol outlined in this section when dealing 
with school groups, or ANY large groups. Below is a simple step by step process of how 
to coordinate the students so that injuries are reduced, students get more freedom in 
jumping and the staff are not overworked. 

Every facility is slightly different and GRT will work with all your Park to find the best 
procedure based on your layout. No matter the layout however, the process is very 
simple and can be applied to any facility. 

Step 1: 

Notify the teachers, with a newsletter or email sent to the school prior to their visit, that 
describes in detail what the goals of the trip are. Make sure the teachers know exactly 
what you are providing in terms of staffing and what the capabilities of the facility are in 
terms of space and safety. Many teachers look at a field trip as a day off and simply are 
using the facility as a daycare but you have to instruct them that they need to help and 
need to be active in helping control the students. They have already built up a rapport 
with the students and are more likely to fear punishment from their teacher. The 
teachers should know the plan and this protocol before stepping into the facility. 

Step 2: 

Create a floor plan with your facility. This is a very important step. Create sections 
based on the layout of your facility. It is best to try to organize a group of students into a 
section to keep them from jumping in every direction. Each section should have a staff 
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member that works with the students. This staff is responsible for have control and order 
of the students as well as coaching and help motivate. 

Each staff member will have a section and depending on the size of the school group, 
your facility can have as many sections as needed. As long as each section is very clear 
to the staff, students and teachers it will help to keep the groups together without 
students jumping to different groups. The concept of keeping them in tight corralled 
groups is to prevent them from jumping everywhere and traveling across the floor and 
hitting each other. By keeping each group separated the staff can observe the group in 
one section without ever turning their back to another group. Having a staff that can 
focus in one direction is crucial for control. By creating a 360 degree circle for your staff 
to monitor you are greatly reducing their efficiency as they are now overloaded with 
stimulus. It is better to focus on one area that has only a handful of issues to have to 
monitor. 

This step is more crucial then step one is a key keeping the students under control. To 
have the students come in and be allowed to jump freely is a almost guaranteed to 
cause an injury. By having complete control over the students mobility you will greatly 
reduce the risk of injury. You do not want to allow the students to travel around the 
facility no matter what. 

Before any students are allowed to even touch the trampolines in any group they must 
show they can sit down and listen to the staff. Letting them loose, even in a corralled 
section will make it very difficult to regain control. Always start with creating control by 
having them sit down and listen at every station before anyone can jump. 

Step 3: 

Block off the middle of the Park. This is just as important as step 2. Step 2 and 3 go 
together synergistically. By blocking off the center of the facility assuming you have a 
large open section will prevent the traveling of the students. By having them grouped in 
sections and by having one staff member or even the teachers to help make sure 
students stay out of the middle you will force the students to stay in their sections. By 
making it very obvious that no one can go in the middle you are reenforcing the fact that 
everyone is in a group. NEVER have a group in the middle no matter how much control 
you think you have over the students. By having an empty space in the middle it is very 
obvious when someone crosses the boundary of their group and it is easy to address 
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that student. Be firm and never let anyone “slide by” because once one student gets 
through it opens the door to others trying the same thing. having a very obvious “no 
mans land” is important for reaffirming the sections outlined by the staff. The staff 
should have at least one trampoline blocked off and out of order between each section 
so the groups stay very clearly defined. This will require constant monitoring at first but 
after the expectations have been firmly set you will find that many stay within the 
boundaries with very few aggressive rule breakers. 

Have a rotation for all groups. Do not simply have 6 groups of 25 kids all jumping in a 
confined section all at once. This is a recipe for disaster. If you have a group more then 
12 or 13 then split the group into 2 smaller groups and have the groups rotate every 2 or 
3 minutes. Never have more then 1 student on a regular square trampoline and no more 
then 2 on a double trampoline. Three spread out on a triple sized trampoline. The 
objective is to give all the students space so they are not double bouncing and hitting 
each other. Some staff may feel that they are limiting the amount of fun a student can 
have by making them rotate but the average student will get tired of jumping non-stop 
within the first 30-45 minutes and still have another hour at the facility. By rotating the 
groups you have less reason for injury by congestion and you are educating the 
students on appropriate intervals during exercise. 

Remember you are educating the students that trampoline is a form of fitness, not just a 
play place. The students will last longer and actually have more fun because without 
tons of other students getting in their way they can actually focus on their own bouncing. 
Once this control is set, it is easy for the staff to start demonstrating some basic 
techniques and be able to go around each group and start educating on basic 
techniques. Without established control with these 4 steps it ill be extremely difficult for 
the staff to be able to have any enjoyment with a school group. Once the control is 
established the staff will find it easier to actually be able to go around and help the 
students learn and interact in a fun and genuine fashion. 

Step 4: 

Simply explain again what you need the students to do and why you need them to do it. 
Tell all the students that unless they follow the protocol outlined above then they will 
keep sitting beside the trampolines for the whole day if need be. Time is your biggest 
weapon for students. Do not be afraid to throw it in their face to have them take the staff 
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serious. Generally this will not be a problem but be prepared. Your staff should never 
forget that THEY ARE IN CHARGE!. They are the ones that work at the facility and 
have seen all the possible risks. They are the ones who have had to deal with the 
yelling and screaming children. They are the ones who are now educated in basic 
technique development. There is no one else in that facility besides your staff that 
should have control over the program being administered. End of Story. 

GRT RECOMMENDATIONS 

Once the majority of your staff are trained it should become a mandatory part of the 
hiring process that all new staff must undergo the GRT Level 1 Certification before they 
even work their first shift. If the current staff are not willing to do the training for any 
reason it is STRONGLY recommended they are removed from the floor until they are 
trained. 

After the initial training is complete GRT will promote one or two leaders in the 
certification with great attitudes and good spotting techniques to train the new staff as 
there is generally a good amount of turn over in trampoline Parks due to the nature of 
the staff. These one or two staff members will be promoted to floor supervisor and will 
be in charge of making sure all the staff are following the certification. This could be 
accompanied by a raise and special mention depending on how the Park sees fit. 

A GRT Level 2 Certification is also available and goes into details about developing 
more advanced techniques and combinations on the trampoline. It is highly 
recommended if your Park allows flips. We encourage Parks to have staff upgrade to 
Level 2 at the three month re- certification training time. Not every member of your staff 
will want or need to have Level 2, so we will work with your management to recommend 
those employees we feel could benefit from this training and allow them to register if 
they wish. 

With a GRT Level 2 Certification your qualified staff can teach flips on the trampoline 
which is a big risk reducer as many clients do flips on the floor and not in the pit. The 
Level 2 staff also will have full backing from GRT to create an Advanced Techniques 
Class for those high performance and committed clients who want more. This is 
outlined in the GRT Fitness Booklet. GRT does not feel comfortable having any 
techniques taught that are not certified within this manual. GRT strongly recommends 
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that simply following the Level 1 and 2 process will make the facility more unified rather 
then using different ideas and certifications for different classes. 

The Level 2 coaches will also be granted the ability to give personal training lessons to 
clients. This comes at a premium that the facility will ultimately decide. A fully certified 
GRT Level 2 coach will be comfortable to spot any flip on any surface thus meaning any 
client that comes in will be taken care of with no gaps in education. The Level 2 Coach 
will also create a small league with the Advanced Techniques Class that can compete 
against other trampoline facilities as well as within the facility itself. More details will be 
provided by GRT during the certification. 

GRT is currently developing Level 3 and will provide your Park with more information at 
a later date, once it becomes available. 

Take Home Points: 

Throughout this section we have discussed many different topics but I hope that you can see 
that they are all interrelated and all deal with more of the psychology of what is going on in your 
monitors and clients brains when in the facility. Without this base running a trampoline Park 
becomes very tough to do. The first step in any action in life is to understand the roots of the 
problem. The roots of the trampoline Park injury pandemic is that many go into this business 
without a fundamental understanding of actually what trampoline is, how the industry has 
developed and what it really is like to jump around with no experience. 

The history of trampoline shows us that the industry has evolved overtime and that the dangers 
of allowing people to jump without having control. By cracking down on the education process 
Trampoline Parks can begin to regain control over injury rates and reduce preventable injuries. 
Not every injury is preventable but we can all work together to give your public the safest 
possible environment and reduce the risks. 

It is time to educate the public about the complexity of the trampoline and to do that monitors 
must be educated first on the importance their roll holds in the facility. Many do not realize how 
valuable they are in the prevention of injuries and by empowering them to act before an injury is 
one of the key concepts of this Certification program. 

In the next section (Level 1 Part 2) we will break down a few of the most basic techniques to 
learn how trampolinists perform their tricks. By doing this we will see how easy it is to find 
yourself out of control on a trampoline. Even when mistakes happen there are ways to prevent 
injuries when falling and we will break it down in very simple and easy to understand ways that 
everyone, even with no trampoline or gymnastics background can understand and apply. 
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